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2. BACKGROUND INFORMATION

Lucerne Australia (LA) was formed in 2005 and aims to incorporate all relevant sectors of the Australian
lucerne seed industry.

Since its inception Lucerne Australia has undertaken projects including seed wasp management, a
Biosecurity Code of Practice for Golden Dodder, variety trials and fertiliser trials, numerous symposiums
and member days and overseas study tours with the object of enhancing grower returns and the uptake
of innovation through the industry.

3. VISION The vision of Lucerne Australia is to lead and enhance a sustainable
Australian lucerne seed industry.

4. MISSION STATEMENT

To be a focal point for the industry and to enhance the

Australian lucerne seed industry by:

e Uniting the stakeholders

e Acting as the main point of communication and
facilitation within the membership, the wider
industry and community

e Supporting research and development for the
industry

e Providing opportunities for the next generation of
seed producers to have an active input into the
future.

5. GOVERNANCE AND STRUCTURE

Lucerne Australia’s affairs are managed by an Executive Committee of members, and it operates within
the powers of the Lucerne Australia Constitution. The Committee is made up of five seed producers and
three associate members. Each position on the Executive Committee is held for a term of two years,
with half of the seats elected at each AGM. The Chairperson is elected from within and by the Executive
annually. Sub-committees are formed by the Executive on an as-needed basis to investigate and
manage specific issues.

An Executive Officer is employed to carry out the duties in a manner set out by the Executive. The roles
of secretary and treasurer are carried out by the Executive Officer. The Executive Officer is the primary
contact point for the organisation and is largely responsible for pursuing alternative funding sources.

As Lucerne Australia looks to the future, it will aim to explore new income-generating opportunities
whilst maintaining a management structure that fosters a strong financial position. To achieve this,
it is critical that Lucerne Australia continues to seek and encourage a vibrant and active Executive to
manage the organisation.
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6. STAKEHOLDERS

The following are identified as key stakeholders and are consulted as required when developing goals
and strategies for moving forward:

Grower and Associate Members: 2020

e 69 Growers Members and 45 Associate Members

Sponsors:
2020 Gold Sponsors

e Rabobank

e WFI

2020 Silver Sponsors

e Benparts

e Murray Nankivell

e Nutrien Ag Solutions

e Pope Packaging

* Seed Services Australia

Aligned industry organisations:

e AgriFutures Australia

e ASA (Australian Seeds Authority)

* APVMA (Australian Pesticide and Veterinary Medicines
Authority)

e SARDI (South Australian Research and Development
Institute)

e Pollination Australia

e Seed Services Australia

e AFIA (Australian Fodder Industry Association)

e Ag Excellence Alliance

e SAAA (South Australian Apiarists Association

e CSIRO (Commonwealth Scientific Industry Research
Organisation)

e ASF (Australian Seeds Federation)

e NFF (National Farmers Federation)

e Primary Producers SA

e [SF (International Seeds Federation)

e AQIS (Australian Quarantine Inspection Service)

e DAFF (Departments of Agriculture, Forestry and Fisheries)

*  MacKillop Farm Management Group
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Catchment management bodies:

e Limestone Coast Landscape Board

Local, State and Federal Government
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